Chapter Summaries

CHAPTER THREE

Group Work: Elements of Effective Leadership

The group leader’s style, personality, experience, and skills have many ramifications for group experiences and outcomes. The three classic leadership styles identified by Lewin are authoritarian, democratic, and laissez-faire, which may relate somewhat to the purpose of the group and its composition. In another conceptualization, groups can be seen as leader centered or group centered. A third way of looking at leader style is to characterize it as interpersonal or intrapersonal. Group members tend to admire leaders who have charisma, though this carries the danger of the leader’s relying too much on this characteristic and failing to facilitate the autonomy of group members. Leaders are encouraged to develop their own unique style through self-awareness, an understanding of their own personal traits and qualities, and the acquisition of specific skills common to all group needs.

In planning for a group experience, leaders should conduct pre-group screening, which may be done through interviews or completion of questionnaires, to select members whose needs and goals are compatible with those of the intended group and who will not be detrimental to other group members or themselves. During pre-group screening, potential members should receive full information about all aspects of the group and what to expect.

When organizing for a group, the leader has to consider the physical setting, the length and frequency of the meetings, and the size of the group (within a recommended range of 5 to 10). Other organizational aspects may include weekly summaries, written material, movies or videotapes, and pre-group training sessions.

Members assume various roles within a group, including maintenance, blocking, and facilitative, and subroles of each. The leader must be able to recognize these roles and make appropriate intervention. The leader also has to apply a repertoire of skills in leading each of the stages in a group’s development. In a group’s life, the leader is likely to encounter difficult members and behaviors, which he or she must counteract to ensure that the group progresses as intended from beginning to termination.

